6 Thinking Hats

From Edward DeBono

Perspectives

Have you ever wondered where someone was coming?fro

The 6 Thinking Hats support us to explore diffene@tspectives towards a complex
challenge or situation.

We can shift from judgment to curiosity!

Here are the Hats!

Red Hat

Wearing the red hat, you look at problems usingiiitin, gut reaction, and emotion.
Also try to think how other people will react enuotally.

Try to understand the responses of people who ttutip know your reasoning.
Red Hat

When you think of red, think of fire and passion.

The red hat allows people to show their emotiona snbject, their gut feelings.

People don't need to justify their statements tften important to get feelings out in the
open, rather than have people at a meeting hademidgendas, feelings, or misgivings.

The red hat allows these feelings to be expressamhme out in the open.
Red Hat

This is what | feel about the project...

My instincts tell me this won't work.

| like this, 1 don't like that. The idea is thae#ie statements are known to be "feelings"
and nothing more. Once they are stated, the meeséingnove on to a more constructive
approach

White Hat
With this thinking hat you focus on the data avaliga

Look at the information you have, and see whatgaulearn from it.



Look for gaps in your knowledge, and either tryilchem or take account of them.
This is where you analyze past trends, and trxtapolate from historical data.
White Hat

When you think of white, think of neutral. de Bonas categorized information as a
neutral subject.

The white hat has to do with data and information.

What information do we have here?

What information is missing?

What information would we like to have?

How are we going to get the information?

Let's try it!

Let's experience white and red hat conversatiosciion, talking about the weather.
Volunteers????

Yellow Hat

The yellow hat helps you to think positively.

It is the optimistic viewpoint that helps you teesal the benefits of the decision and the
value in it.

Yellow Hat thinking helps you to keep going whermeithing looks gloomy and
difficult.

Yellow Hat
When you think of yellow, think of the sun and synpositive thoughts.

The yellow hat role is for discussing ONLY the pv& view of problems and solution
possibilities.

We are often better with the black hat. We are gaiagkeing what won't work, as
opposed to what will. Forcing ourselves to lookyoal the positive aspects can be very
valuable, since otherwise we don't always move éodw

Black Hat



Using black hat thinking, look at all the bad peiof the decision.

Look at it cautiously and defensively.

Try to see why it might not work.

This is important because it highlights the wealfsoin a plan.

It allows you to eliminate them, alter them, orgaee contingency plans to counter them.
Black Hat

When you think of black, think of negative, or daat

The black hat is for critical judgment.

It points out what cannot be done.

The hope is that the black hat role will prevenfrosn making mistakes.

Black Hat continued...

Black Hat thinking helps to make your plans 'toughad more resilient.

It can also help you to spot fatal flaws and riskfore you embark on a course of action.

Black Hat thinking is one of the real benefits lukttechnique, as many successful people
get so used to thinking positively that often tlsapnot see problems in advance. This
leaves them under-prepared for difficulties.

Let's try it!

Let's experience yellow and black hat conversaitioaction, talking about the weather.
Volunteers????

Green Hat

The Green Hat stands for creativity.

This is where you can develop creative solutiorns pooblem.

It is a freewheeling way of thinking, in which tlees little criticism of ideas.

A whole range of creativity tools can help you here

Green Hat

When you think of green, think of plants and grawth



The green hat is for new ideas, for creativity,few alternative solutions.
Could this be done in another way?

Might there be another explanation?

Does anyone have another idea?

Blue Hat

The Blue Hat stands for process control.

This is the hat worn by people chairing meetings.

When running into difficulties because ideas arenmg dry, they may direct activity
into Green Hat thinking.

When contingency plans are needed, they will asBfack Hat thinking, etc
Blue Hat
When you think of blue, think of the sky and an reve@w.

The blue hat is often "given" to one person, whots what hat will be "worn”, hence
controlling the type of thinking being used.

Let's try it!

Let’s experience green and blue hat conversati@ction, talking about the weather.
Volunteers????

Using the Hats

The main idea is to have the group only "wear cateaha time" when considering a
problem.

The wearing of the hat can be metaphorical. At@mg time, everyone will wear the
same colour, in other words, look at the probleraaitd from only one perspective, the
perspective indicated by the hat colour.

Using the Hats

Understanding the 6 Thinking Hats also helps usterstand the perspectives of others
on the team.



